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GB1905 
 

Minutes of the meeting of the Governing Body of Cork Institute of Technology held on Thursday 2 
May 2019 in the Council Room, 2nd Floor, Administration Building at 3.00 pm. 
 
Present:  Mr Bob Savage (Chair) 

Dr Barry O’Connor 
Mr Bernard Allen  
Mr Aaron Buckley 
Ms Mary Cooney 
Mr Eoin Deane 
Ms Emelie Fitzgibbon 
Ms Maura Fitzgibbon 
Cllr Mary Hegarty 
Mr John Higgins 

   Capt Dave Hopkins 
   Mr Cilian Ó Súilleabháin 

Ms Ann Piggott 
   Ms Katherine Walshe  
 
Apologies: Mr Michael Hegarty, Mr Declan O’Leary, Ms Stephanie Kelly and The Mayor 

of the County of Cork, Cllr Patrick Gerard Murphy. 
 
In Attendance:  Dr Orla Flynn, Mr Paul Gallagher, Dr Áine Ní Shé and  

Ms Geraldine Faherty, Recording Secretary. 
 
Ms Ellen Crowley and Mr Niall Cremin were in attendance for Agenda item 1. 

 
 
The Chairman welcomed Governors to the meeting, apologies were noted from Cllr Michael 
Hegarty, Mr Declan O’Leary and Ms Stephanie Kelly.  The Chairman also noted that Cllr Mary Hegarty 
and Ms Ann Piggott would arrive late to the meeting. 
 
On behalf of the Governing Body, the Chairman extended sympathies to: 
 

1. To the family of the late Niall Shanahan, retired staff member, Centre of Craft Studies. 
 

2. Dolores Fitzgerald, Assistant Staff Officer, Finance Office on the death of her sister. 
 

3. To the family of the late Jake Anderson, Student, Centre of Craft Studies. 
 
4. Aidan O’Flaherty, Buildings & Estates Office on the death of his mother. 

 
5. To the family of the late Breda Dalton, retired staff member, CIT Cork School of Music. 

 
6. Carole O’Leary, Innovation & Enterprise Manager on the death of her father. 
 
7. Triona Crowley, Assistant Staff Officer, CIT Crawford College of Art & Design on the death of 

her father. 
 

The Chairman asked the meeting to stand for one minute’s silence. 
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Dr Ní Shé drew Governors attention to the recent tragic loss of one of the Institute’s apprentice 
students, she wished to commend the Team in the Centre of Craft Studies and the Students’ Union 
on how they responded to the news and dealt with impact of the loss on fellow students in that 
area.  
 
 
1.1 Presentation on the Operational Programmes & Budgets 2019/20 – 2022/23 by Mr P  

 Gallagher.  
 
The Chairman referred to the presentation on the Operational Programmes & Budgets 2019/20 – 
2022/23 stating that this was a carry-over from the Governing Body Meeting held on 4 April.  He 
welcomed Ms Ellen Crowley, Finance Manager and Mr Niall Cremin, Management Accountant to the 
meeting and invited Mr Gallagher to give the overview. 
 
Mr Gallagher commenced by thanking Governors for their approval of the Programmes & Budgets 
on the basis of revisiting items at today’s meeting.  He informed Governors that the annual meeting 
with the HEA took place on 8 April and while it was a fairly perfunctory meeting given that the 
Institute is not in a deficit position, the HEA were pleased with the information and the level of detail 
given to them.   
 
He stated that the Programmes & Budgets document has been refined significantly over the last 
number of years with the information becoming more concise and useful.  He wished to emphasise 
that there was very good engagement in the development of this document from all areas in the 
Institute and that this has led to this very useful compendium for the Institute’s annual planning 
processes. 
 
The tabled document circulated at the meeting was an extract from the Programmes & Budgets 
documentation circulated in the folder for 4 April meeting.  The tabled document explained the 
budget process and how this is developed. 
 
Mr Cremin stated that the presentation would be divided into two parts, a high-level overview on 
the 2019/20 budget and the budget process itself, how this is developed and what feeds into it.  
 
He referred to student numbers and staffing as being the two key drivers of the budget in terms of 
income and expenditure.  For 2019/20, there is an expected income of €122m, the core expenditure 
is expected to be in the region of €125.5m with the difference of €3.5m relating to spending from 
the reserves.   
 
Mr Cremin stated that the budget is informed by the Institute’s financial strategy.  One of the key 
objectives in this strategy is that when a surplus is generated a target of 2% of main-scheme income 
will be transferred to the reserves for spending on specific projects such as capital or health and 
safety.  He highlighted the Key Performance Indicators (KPI’s) targets set. 
 
In terms of spending from reserves, Mr  Cremin discussed the planned spend on projects such as 
Health & Safety, Lab and workshop replacement, equipment replacement, the Arena project, IT and 
other Estates projects.   By putting money into the reserves, it allows the Institute to plan how to 
spend this on an annual basis. 
 
In the second part of the presentation, Mr Cremin discussed the process, how it is developed and 
what factors into the different parts of it.  He discussed the budget timeline, commencing in 
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November 2018, the various interactions and key dates in the process and the considerable amount 
of work undertaken in order to bring this to a final document as presented to Governing Body.  
 
In terms of the overall budget spend of €125.5m, Mr Cremin confirmed that there are three facets to 
this expenditure: 

(i) Student Services – devolved budget managed by the Student Services Finance Committee 
to deliver services to students each year. 

(ii) R&D (Self-financing activities) – managed on a project by project basis with approximately 
500 projects currently. 

(iii) Core (Main Scheme).  
 
He discussed pay and non-pay explaining how they are broken down into academic and non-
academic (support).  In terms of the pay budget of €84m, this is the most significant commitment for 
the Institute. He referred to the influences on the pay budget and in particular to the important 
metric of teaching hours delivered per FTE student, actual versus target.  In relation to the support, 
there is a ratio of support staff to academic staff, this is currently at 1.8/1.9 to 1. 
 
In terms of to the non-pay budget, Mr Cremin confirmed that this was also divided into academic 
and non-academic.  Every student is weighted based on their discipline as a WTE.  Science/ 
Engineering are currently weighted at 1.7 and Business are weighted at 1.  Last year a base level of 
funding per student was included which allows the budget (per area) to increase as student numbers 
increase.   
 
For non-pay support, each unit makes a specific submission of the breakdown required.  
 
Mr Cremin confirmed that a lot of work has been undertaken to improve and plan for Capital and 
Projects.  In terms of the Programmes & Budgets, Capital is divided into a number of projects:  
 

(i) Multi-Annual – class and lab refurbishment, list of requirements from faculties in terms of 
education equipment, PC and AV equipment for replacement based on age and asset 
register 

(ii) H&S projects – arising from risk assessment and from insurers  
(iii) IT projects – IT Steering Group who prioritise IT related projects requirements 
(iv) Estates projects – primarily maintenance driven projects for routine maintenance 

 
In relation to the Capital Development Reserve planned allocation,  the two main priority areas were 
Lab/Workshop Refurbishment and Capital Equipment.  He referred to the Executive Meeting of 2 
April, where it was agreed to allocate €1m of the expected surplus to this priority if the Institute 
achieves its target. 
 
Mr Cremin referred to the circulated document which gives full details of the budget process and 
timelines for 2019/20, he thanked Governors for their attention and hoped that the presentation 
gave an insight into the budget process.  
 
The presentation was followed by a questions and answers session which allowed Governors convey 
their comments.  Governors were appreciative of the presentation and the amount of work involved 
in producing the final document for approval.   
 
Mr Gallagher thanked Mr Cremin for the overview of the complexities stating that it was a very 
broad view of the cycle of work which occurs at the Institute on an annual basis.  He wished to 
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compliment the Finance Office on their sophisticated budget process, they were to the forefront of 
the sector and were well recognised for this.   
 
On behalf of Governors, the Chairman thanked Mr Cremin and Ms Crowley, they then left the 
meeting. 
 
Mr Ó Súilleabháin raised concerns in relation to the budget and referred to cuts to student services 
despite a 3% increase in the number of students. He also raised the matter of the capital 
development reserve being protected post-merger and referred to the issue in relation to the 
student experience as a result of the ISSE Report. 
 
It was agreed that Mr Gallagher would give his overview in relation to the Deloitte Financial Review 
– Phase 3 prior to the final approval of the budget. 
 
Mr Gallagher referred to the Deloitte documents as circulated with the Agenda.  He stated that 3 
years ago Deloitte were engaged to develop a financial strategy for CIT, this was the last year of the 
report.  It is a comprehensive report with huge detail.  He stated that the KPI’s are a very useful 
development and at the highest level are working very well.   
 
Mr Gallagher referred Governors to the Executive Summary (pages 8 and 9) – areas requiring 
immediate action and stated that these were the most pertinent: 
(i) Academic plan recognising the development of the academic strategy but identifying the 

need for specific plans for each area as a priority.  
(ii) Marketing was identified as requiring additional resources particularly in the context of MTU 

and the external threats posed. 
(iii) The Foundation, recommending the development and progression of this as a priority. 
(iv) CCAD, the measures taken had a minimal effect and that a review of the course offerings be 

undertaken as a critical next step.  To be looked at in terms of how this can be delivered.  
(v) Junior Music remains an area of concern from a financial point of view.  
(vi) Part-time offering, recognising the commencement of establishing Business and STEM 

Academies in developing this area further. 
(vii) KPI’s in terms of the overall financial performance, aligning these with the Compact and the 

Strategic Plan. 
(viii) Continued development in both Faculties: 
 Faculty of Business & Humanities recognising the significant surplus (€4.2m in 17/18) and 

recognising the improved financial position in Engineering & Science with the reduction of 
deficits and identifying the School of Science & Informatics as an area for investment.   

(ix) Internationalisation identifying student accommodation as one of the key factors to be  
 looked at as well as the continued development of this area. 
(x) Apprenticeship recognised in terms of recovery and focusing on potential physical  
 constraints.  
(xi) NMCI, focus on expanding the commercial activities and growing international students. 
 
In terms of how these recommendations lead into the budget, Mr Gallagher confirmed that this has 
been presented to the Executive, these areas are all being looked at in terms of efficiencies.  It was 
suggested and agreed that the Executive would revert to Governing Body with plans for each of the 
areas listed in terms of what activity was being planned and what investment/re-organisation will 
take place. 
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ACTION:   The Executive to submit plans on the proposed activity to include the investment/re-
organisation that will be required for each of the areas listed in the Deloitte Executive 
Summary. 

 
The President referred to the submission made for funding to upgrade the Apprenticeship facilities 
and the importance of having a capital development reserve in order to propose matched funding.  
This was also the case for the Sport Capital Grant Project, the Institute was able to submit an 
application to the Department of Transport, Tourism & Sport for 50% matched funding due to having 
the €11m in the reserves for this project.   
 
Governors raised their concerns in relation to how the proposed merger date of 1 January 2020 
might impact or alter CIT’s Capital Development Reserves (CDR) given IT Tralee’s substantial deficit.  
Assurances were given by both the President and Mr Gallagher that funds in the CDR have already 
been committed and will not be otherwise used.  Mr Gallagher also discussed the need to have an 
element of reserve that the Institute should not fall below, the recommended reserve was 30 days 
which equates to €10m, this is currently at €7m.  2% of main-scheme surplus to be allocated to the 
reserves. 
 
Governors discussed the need for a Marketing overhaul and while they appreciated that there will 
be a strong marketing agenda in the STEM Academy and the Business Academy, they were of the 
view that it was necessary to tackle Marketing and Communications now.  Governors requested a 
clear action plan to be devised by the Executive and that an adequate budget be given to resource 
this going forward.  
 
ACTION: The Executive to devise a clear action plan in terms of Marketing, Communications and 

PR and that an adequate budget be given to resource this going forward. 
 
Governors had concerns in relation to the cuts to the Student Services budget and discussed if this 
would impact further on the overall student experience.  Mr Gallagher disagreed that the Student 
Services budget was being cut.  He made the point that the budget was devolved to the Student 
Finance Committee who preside over the €3m spend.  It generates a surplus each year and a portion 
of this surplus is spent on projects within the student services community. 
 
Dr Ní Shé wished to discuss this at the Student Finance Committee and at the Executive in order to 
get the totality of the picture. She agreed to report back on the impact of the total spend and to 
include the student experience also.  This will then come back to Governing Body. 
 
ACTION: Dr Ní Shé to discuss the Student Services Budget at the Student Finance Committee and 

at the Executive in order to get the totality of the picture.  A report will be completed 
and presented to Governors in due course.   

 
 
1.2 Draft Minutes of the Finance Sub-Committee meeting held on Wednesday 20 March 2019 

(GB/A1905.1.2). 
 
The draft report circulated was a carry-over from the Governing Body meeting of 4 April.  This draft 
report was discussed at Monday’s Finance Sub-Committee Meeting and will be presented as signed 
minutes at the next Governing Body Meeting on 6 June. 
 
Governing Body APPROVED the Minutes of the Finance Sub-Committee meeting held on 20 March 
2019. 
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1.3 Documentation re: Deloitte on External Financial Review – Phase 3 (GB/A1905.1.3). 
 
This item was discussed in conjunction with Agenda item 1.1 above. 
 
 

2. Minutes of the previous meeting held on Thursday 4 April 2019 (GB/A1905.2). 
 
The minutes of the previous meeting held on Thursday 4 April 2019 were circulated with the 
agenda and were approved and signed. 
 
 
There was agreement that the tabled items would be dealt with as they arose. 
 
 
Matters Arising 
 
Matters arising was discussed in conjunction with the Addendum. 
 
 
Addendum: 
Update on Addendum 1 (GB/A 1905.2.2). 
 
The President gave the following update in terms of the Addendum: 
 
Item No. 1 (Page 3): Mr Gallagher to present the Briefing under Agenda item 6. 
 
Item No. 2 (Page 4):   The Child Protection Policy was re-issued on 17 April. 
 
Item No. 3 (Page 4):   To be discussed under Correspondence. 
 
Item No. 4 (Page 5): The President confirmed that a function will take place on 14 May to thank 

all involved in the Ireland Skills Live competitions in March. 
 
Item No. 5 (Page 8): The President confirmed that there was no record of the draft Terms of 

Reference (ToR) of the Steering Group now known as the Programme 
Oversight Board (POB) being presented to CIT Governing Body for approval.  
The President to follow up on Governors’ request of an appropriate set of 
ToR for the POB for CIT Governing Body to review. 

 
Item No. 6 (Page 10): Mr Gallagher confirmed that the date of 1 April 2018 was correct. 
 
Item No. 7 (Page 10): Completed at today’s Meeting. 
 
Item No. 8 (Page 12): To be undertaken at the next Governing Body Meeting on 6 June. 
 
Item No. 9: Ongoing and to remain on the Addendum. 
 
Item No. 10: Ongoing and to remain on the Addendum. 
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ACTION: The President to follow up on Governors’ request of an appropriate set of ToR for the 
POB for CIT Governing Body to review. 

 
 
3. Appendices relating to documentation as discussed at the previous meeting held on 

Thursday 4 April 2019 (GB/A1905.3.1). 
 
Governors noted that there were no appendices from the previous meeting held on 4 April.   
 
 
4. Correspondence (GB/A1905.4) 
 
4.1 Letter dated 8 April to Mr William Beausang, Head of Higher and Further Education and 

Training Policy, Department of Education & Skills re:  CIT’s concerns in relation to IT 
Tralee’s financial situation (GB/A1905.4.1). 

 
The President confirmed that as per the instruction of the Governing Body at the last meeting on 4 
April, Mr Gallagher and himself had drafted the circulated letter outlining the concerns of CIT 
Governing Body in relation to IT Tralee’s financial situation –  the possible €10m accumulated deficit, 
their annual deficits of €2m or greater and the uncertainty involved in this.  This letter was sent to 
the DES on 8 April.  Mr William Beausang confirmed receipt of this letter in his email of 11 April. 
 
4.2 Email dated 11 April 2019 from Mr William Beausang, Head of Higher and Further 

Education and Training Policy, Department of Education & Skills re: acknowledgement of 
receipt of the President’s letter dated 8 April 2019 (GB/A1905.4.2). 

 
Governors noted the confirmation email dated 11 April from Mr Beausang. 
 
4.3 Email dated 17 April 2019 from Mr William Beausang, Head of Higher and Further 

Education and Training Policy, Department of Education & Skills re: request for an urgent 
meeting with CIT and IT Tralee (GB/A1905.4.3). 

 
The President informed Governors that the meeting requested by Mr Beausang in his email of 17 
April took place in the DES on 25 April. The following attended this meeting: 
 
1. Mr William Beausang, Head of Higher and Further Education and Training Policy, DES (Chair of 

Meeting) 
2. Mr John McDermott,  Assistant Principal Officer, Higher Education Policy and Research, DES 
3. Mr Tim Conlon, Senior Manager, System Performance, HEA 
4. Mr Lionel Alexander, Chairman, IT Tralee Governing Body 
5. Dr Oliver Murphy, President, IT Tralee 
6. Ms Brid McElligott, Vice President for Research and Development, IT Tralee 
7. Mr John Fox, Finance Manager, IT Tralee 
8. Dr Barry O’Connor, President, CIT 
9. Mr Paul Gallagher, Vice President for Finance & Administration, CIT 
 
Mr Beausang discussed the various questions raised in CIT’s letter.  He referred to the meeting in 
October 2018,  where he understood that there was to be a sharing of information between both 
Institutes. CIT had followed through on this but IT Tralee had not.  Mr Beausang was surprised that 
the sharing of information had not been reciprocated by IT Tralee.  
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The remainder of the meeting largely discussed what IT Tralee’s contingency plans would be if MTU 
was not successful.  The President took the opportunity to request that the Moderator be 
maintained for up to 10 years post-merger.  He also referred to support for a multi-campus 
environment and gave the examples of GMIT and LYIT. 
 
Resulting from this meeting, the President confirmed that Mr Gallagher was now in receipt of the 
financial information requested from IT Tralee as of 26 April.  Details on these have been included in 
Mr Gallagher’s briefing document. 
 
The President confirmed that there was to be a follow-up meeting between Mr Beausang, the 
President of IT Tralee and himself prior to the panel visit, this has not yet taken place.     
 
 
5. President’s Report (GB/A1905.5) 
 
The Chairman invited the President to discuss this item. 
 
As the President’s report had been circulated with the Agenda, the President stated that there was a 
lot of activity in his report this month which was facilitated by staff right across the Institute. He 
highlighted the following items for noting: 
 
Item 1.4: The President referred to the SciFest opening by the Tánaiste on 5 April, this allowed for 

an opportunity to update the Tánaiste on various matters. 
 
Item 1.15: The President referred to the 33rd Mechanical, Manufacturing and Biomedical 

Engineering Exhibition which took place on 11 April. 
 
Item 1.19: The Compendium gives a snapshot of the Professorial lecture series and the breadth of 

the activity in CIT.  There was a copy of the Compendium circulated with the tabled 
items for Governors’ information.   

 
Item 1.22 and Item 4.16:  The Tánaiste launched the CIT Academic Strategy which took place on 15  

April in the NMCI. He also participated in the presentation of a STEM Graduate 
Achievement Award to Commodore Michael Malone, Flag Officer Commanding, Irish 
Naval Service. 

 
Item 1.24: The President referred to the Institute’s Golfing Society win at the Intervarsity 

competition on 18 April.  Well done to both current and retired CIT Staff on their 
victory. 

 
Item 3.1: The President referred to the Institute hosting the meeting of the Cork Development 

Forum on 1 April.  The Tánaiste gave a briefing to the Forum. 
 
Item 4.6: The President referred to CIT culinary student, Danay Berhane’s win at the Dairy Chef 

2019 competition in Paris recently.  Congratulations to Danay and all involved in his 
success from the Department of Tourism & Hospitality. 

 
Item 4.12: Congratulations to Chris Walley, graduate of CIT CSM on his Olivier Award. 
 
Item 4.15: The President referred to the CIT LGBT Society winning the “Best Society” Award at the 

annual Board of Irish College Societies Awards.  He conveyed his congratulations to the 



Minutes of the meeting of the Governing Body of Cork Institute of Technology held on Thursday 2 May 2019 in the Council 
Room, 2nd Floor, Administration Building at 3.00 pm. 
___________________________________________________________________________________________________ 

 

Page 9 of 15 

 

Society and also to Zack Nutchanat who was recognised as “Best Individual” for his 
significant voluntary contribution to CIT and student life. 

 
Item 5.1: The President highlighted the sold-out performance by Prof Jim O’Mahony as part of 

the Cork Lifelong Learning Festival.  
 
Item 6.4: The President referred to the visit by Mr Paschal Donohoe TD, Minister for Finance & 

Public Expenditure to the Institute on 12 April. The Minister was accompanied by the 
Tánaiste, Senator Buttimer and Senator Burke.  The President appreciated the 
opportunity to be able to escort the visitors on a tour of the 1974 building prior to their 
departure as well as forcing the case of what is needed for CIT and for MTU. 

 
 
6. Governing Body MTU Sub-Committee (GB/A1905.6). 
 
The Chairman invited Mr Allen as Chair of the MTU Sub-Committee to take this item.   
 
Mr Allen confirmed that there was no documentation presented for today’s meeting due the last GB 
MTU Sub-Committee meeting taking place last Monday, 29 April.  The documentation relating to this 
meeting will be an agenda item for the Governing Body Meeting on 6 June. 
 
 
6.1 Draft Position Paper re: Brief to Governing Body on IT Tralee Financial Review 

(GB/A1905.6.1). 
 
The Chairman invited Mr Gallagher to discuss the tabled document. 
 
Mr Gallagher referred to the circulated tabled Briefing document, stating that this briefing was 
focused on operational performance of IT Tralee.  He confirmed that CIT had received a copy of the 
draft accounts for year ended 31 August 2018 from IT Tralee on 26 April 2019.   He discussed item 1 
– Financial Statements and referred to the last three years as the point of focus.  Income was steady 
at approximately €32m, expenditure increasing from €31m up to €35m and the resultant deficit.  In 
2012, there was a surplus of €2m. IT Tralee were in deficit from 2013.    He referred to the draft 
accounts as at 31 August 2018 and in particular to the €6.3m accumulated deficit shown in the 
reserves.  The two factors which have impacted on this have been student numbers and pay 
reinstatement.  The funding for the pay reinstatement is given through the funding model and 
because IT Tralee are not receiving the full impact of the funding model, they are not being fully 
funded for this pay reinstatement.  
 
In relation to the moderator, the HEA guarantee that they will only change funding to a maximum of 
2% in any year, e.g. if funding decreases, it will only decrease by 2%.  Mr Gallagher maintained that 
IT Tralee were operationally €1.4m worse off than their accounts suggest and if CIT and IT Tralee 
amalgamate with no protection to the moderator, then it disappears, and IT Tralee would be down.  
He also stated that if they start to recover then the maximum that they will receive is 2%, which will 
limit their recovery also.   
 
Mr Gallagher referred to the Capital Reserve at the end of 2018, shown at €4.3m. The net position at 
the end of 2018 is €2m in deficit in terms of the reserves.  Cash is another major issue, in 2012 it is at 
€11m and this has reduced to €.5m in 2018. 
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In relation to item 5, funding support sought, Mr Gallagher highlighted that he understood that IT 
Tralee were seeking €6m.  He estimates that this should be a minimum of €9m as at 31 August 2019.   
 
Mr Gallagher confirmed that the funding model is a challenge and he discussed the sectoral view of 
the moderator for 2019.  Student numbers and group sizes were key with efficiencies dropping over 
a certain size. 
 
The President referred to the discussions with the DES re: support for a multi-campus environment. 
CIT will look for guarantees from the DES in relation to IT Tralee.  CIT continues to have major 
concerns in relation to the financial situation at IT Tralee. 
 
The President referred to the Act and to Section 41 (c) and (d) “Matters to which the Minister shall 
have regard on” stating that this referred to sufficient financial resources being available, and that 
the TU applicants must be viable together.  He confirmed that there will be another meeting with 
the DES prior to the International Advisory Panel visit whereby an agreed position will be addressed. 
   
The President stated that MTU cannot happen without adequate resourcing; there must be 
guarantees in relation to moderator, funding to provide CIT with the infrastructure it requires and a 
comprehensive funding package to be put in place in terms of IT Tralee’s deficit which will support 
MTU into the future. 
 
Governors thanked Mr Gallagher for his comprehensive briefing, they were appreciative of the level 
of detail given in the information shared. 
  
 
7. Report from the Vice President for Finance and Administration: 
 
7.1 Human Resources Report was circulated with the Agenda (GB/A1905.7.1). 
 
The Chairman invited the Vice President for Finance and Administration to discuss his report. 
 
Mr Gallagher referred Governors to the tabled Selection Board Reports and went through in detail 
each item for approval. 
 
Mr Gallagher referred to item 1.1.4, stating that no appointment was made, only one candidate 
turned up for interview. 
 
In relation to item 1.1.5, Mr Gallagher drew Governors attention to the title of the post, stating that 
this was Regional Programme Manager and not Regional Project Manager as stated in the circulated 
Human Resources Report. 
 
In relation to item 1.1.6, there was no selection board report available for this meeting as the 
interview panel had agreed to hold 2nd round interviews.  The selection board report will be 
presented for approval on the completion of the interview process. 
 
In relation to item 1.1.7, the interviews did not proceed at that time.  
 
Governors APPROVED all appointments as presented. 
 



Minutes of the meeting of the Governing Body of Cork Institute of Technology held on Thursday 2 May 2019 in the Council 
Room, 2nd Floor, Administration Building at 3.00 pm. 
___________________________________________________________________________________________________ 

 

Page 11 of 15 

 

A brief discussion took place in relation to item 1.1.4 – Head of Student Counselling.  Dr Ní Shé 
stated that while it was regrettable that there was no appointment made, she did intend to move 
quickly in relation to this post.   
 
Mr Gallagher also confirmed that the regularisation of the status of the final counsellor position has 
been completed. 
 
In relation to the filling of Clerical Officer posts, Mr Ó Súilleabháin proposed that the Institute might 
consider filling these posts on a permanent basis in future as it was a struggle to make appointments 
on a contract basis, this would be similar to what was done previously in relation to making 
academic appointments. 
  
 
8. Report from the Vice President for External Affairs: 
 
8.1 Report on Research, Innovation and Enterprise, Engagement, Alumni and 

Internationalisation (GB/A1905.8.1). 
 
The Chairman invited Dr Flynn to discuss her report. 
 
Dr Flynn referred to the schedule of reporting for the year stating that there was a slight reshuffle 
due to not having a full Springboard update available. 
 
In terms of the report itself, Dr Flynn referred to Rubicon Programmes on page 2, highlighting the 
very successful outcome and showcase from the New Frontiers Programme for 2018/19.   
 
Dr Flynn referred to the EXXCEL Female Entrepreneurship Programme on page 3, she confirmed that 
the programme was now underway, there were some very interesting projects. 
 
In relation to Student Inc on page 4, 41 applications were received for 10 places on the programme.  
The project has been funded to run in UCC and IT Tralee and managed through CIT.  Applications 
have been also received in IT Tralee and UCC and Dr Flynn was confident that there will be a full 
cohort across the 3 institutions.  Dr Flynn referred to the graph which indicates the spread of 
applications across the disciplines in CIT and demonstrates the whole institution approach to 
entrepreneurship.   
 
Dr Flynn referred to page 5 of her report re: the annual review of all IP commercialisation, there is a 
requirement to report that this item has been agreed or accepted by the Governing Body.  On the 
advice of the Vice President for Finance and Administration, the Innovation & Enterprise Manager 
requests that the annual review of all IP commercialisation and conflicts of interest will be delegated 
to the Audit & Risk Committee of Governing Body. 
 
Governors agreed and accepted the request as presented. 
 
In relation to the Institute’s application for the Athena Swan Bronze Award, Dr Flynn was pleased to 
confirm that the Institute have received confirmation that the application submitted in November 
2018 was successful. 
 
Both Dr Ní Shé and herself were particularly pleased as very few receive the award on the first 
attempt.  One of the main reasons for applying for the award was to ensure that CIT was not 
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compromised in terms of being able to apply for research funding but also as Equality Diversity and 
Inclusion is the right thing to do. 
 
In terms of MTU, Dr Flynn confirmed that there was a legacy procedure in place and with some 
additional work, MTU should be able to use the legacy badge which means that one of the two 
partners in the consortia has the award.   
 
Once the badge has been awarded, it must be renewed every 3 years.  It will be essential to make 
progress, to expand the Self-Assessment Team, it is not just about the under-representation in 
STEM, it will cover all disciplines and all categories of staff. 
 
There is a 3-year plan with actions to be implemented within this timeframe.  There are actions for 
Governors in the plan, for example, setting up a Sub-Committee of Governing Body to include 
Equality, Diversity and Inclusion.  To fully cost and implement the action plan will require a budget of 
approximately €600k per year. 
 
Governors offered their congratulations to all involved and particularly to Dr Flynn and Dr Ní Shé. 
 
Dr Flynn confirmed that there was an embargo in place until Tuesday (7 May) when the official 
announcement will be made.  A photoshoot had been organised to take place after this meeting to 
coincide with Tuesday’s announcement.  
 
 
9. Report from the Registrar & Vice President for Academic Affairs: 
 9.1 Report of the Academic Council meeting held on Wednesday 12 April 2019.   
   (GB/A1905.9.1). 
 
The Chairman invited Dr Ní Shé to discuss her report.  
 
Dr Ní Shé referred to the Composition of the Academic Council which required Governors’ approval.  
She reminded Governors that approval was given to extend Academic Council up to 18 months 
depending on MTU.  Academic Council wish to be in a state of readiness should they need to and 
had recently approved amendments to bring the document in line in relation to gender provisions 
and the new research community.  Dr Ní Shé sought Governing Body approval of the document as 
circulated. 
 
Governors APPROVED the document as presented. 
 
In response to a query, Dr Ní Shé confirmed that there are female lecturers at the NMCI.   
 
Dr Ní Shé referred to item 3 on page 1, Register of Validated Awards, stating that this was an 
ongoing approval update that takes place a few times every year.   
 
Dr Ní Shé referred to item 5.1 on page 2, Research Update, stating that there was  an interesting 
update from the Research and Innovation Committee.  In terms of going forward, a lot is being done 
in relation to growing research, the challenge now is to maintain the growth and sustainability. 
 
In relation to item 7 on page 3, to follow up on a query at the last Governing Body meeting re: the 
School of Building & Civil Engineering Programmatic Review, Dr Ní Shé made the following points: 
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(i) It is a complex matter to put panels together, external experts are very busy whether they are 
industry or academia. 

(ii) There were two Heads of School on the panel, both have Construction within their domain. 
(iii) A possible role for Council in that they would have been made aware of the proposed names 

through a QA update. 
 
Dr Ní Shé referred to ISSE on page 4 of the report, stating that a presentation will be given to 
Governors at the next meeting on 6 June. 
 
Responding to a query in relation to whether the Department of Applied Social Studies input its 
intention to submit under CORU, Dr Ní Shé stated that CORU have confirmed their intention to visit 
the Institute subject to an application and she understands from the Head of School that this is the 
intention but there is a resource implication in the Registrar’s Office to support this.  Dr Ní Shé  will 
engage again in relation to this. 
 
 
 
10. Audit & Risk Sub-Committee: 
 
The Chairman invited Mr Allen as Chair of the Audit & Risk Sub-Committee to take this item. 
 
10.1 Signed Minutes of the Audit & Risk Sub-Committee meeting held on Thursday 28 February 
 2019 (GB/A1905.10.1). 
 
Mr Allen referred to the Signed Minutes of the Audit & Risk Sub-Committee meeting of 28 February 
2019 which had been considered at the 7 March Governing Body meeting. 
 
Mr Allen informed the meeting that no changes were made to these minutes and he was seeking 
Governing Body approval of them. 
 
Governing Body APPROVED the Minutes as presented. 
 
10.2 Draft Minutes of the Audit & Risk Sub-Committee meeting held on Thursday 11 April 2019 
 (GB/A1905.10.2). 
 
Mr Allen discussed the draft minutes of the Audit & Risk Sub-Committee meeting held on Thursday 
11 April which were circulated with the Agenda.   He referred to item 3, Correspondence on page 2, 
Mr Allen drew Governors’ attention to the recent Audit that took place on the Student Record 
System.   
 
He confirmed that the following two items required Governors approval: 
 
10.2.1 Policy on Conflicts and External Work (GB/A1905.10.2.1) 
 
Mr Allen sought Governing Body approval for the updated Policy on Conflicts and External Work 
Policy stating that the policy was being amended and expanded in light of the 2017 Review of IP 
Management and Conflicts of Interest by the HEA and Knowledge Transfer Ireland. 
 
Governing Body APPROVED the updated Policy on Conflicts and External Work as presented. 
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10.2.2 CIT Risk Management Policy (GB/A1905.10.2.2) 
 
Mr Allen sought Governing Body approval for the updated CIT Risk Management Policy stating that 
the policy was being amended to align it to the THEA Sectoral Policy. 
 
Governing Body APPROVED the updated CIT Risk Management Policy as presented. 
 
 
11. Use of the Institute Seal (GB/A1905.11.1). 
 
The President stated that this was in relation to the joint application for the Capital Sports Grant.   
 
Governors NOTED the usage of the Institute Seal on 10 April.  
 
 
AOB 
 
In response to a query on whether the Institute have a programme on Capital Development and 
acquisition of property, Mr Gallagher confirmed that there is a 5-year plan in the Programmes & 
Budgets in relation to Capital Development, however, there is nothing on acquisition of property.   
 
In terms of the Masterplan, Mr Gallagher confirmed that consultation with staff will commence 
shortly with a view to being presented to Governing Body in July. 
 
In response to a query re: consideration to purchasing the Bishop’s Garden, the President confirmed 
that exploratory talks had taken place. 
 
The Chairman thanked Governors for their attendance this afternoon.  The meeting concluded at 
6.25pm. 
 
The next ordinary meeting of the Governing Body will take place on Thursday 6 June 2019 
commencing at 3.00pm in the Council Room, 2nd Floor, Administration Building. 
 
 
 
 
Signed:  _______________________________  Date:  _____________________________ 
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ADDENDUM 1 
 

Requests from Governing Body at their meeting on 2 May 2019 
 

No. Minute 
Page No. 

Request Actioned by Date Actioned 

1. 5 The Executive to submit plans on the  
Proposed activity to include the  
investment/re-organisation that will be  
required for each of the areas listed in  
the Deloitte Executive Summary. 

 
The President 

 
 

2. 5 
 

The Executive to devise a clear action  
plan in terms of Marketing,  
Communications and PR and that an  
adequate budget be given to resource  
this going forward. 

 
The President 

 
 

3. 5 Dr Ní Shé to discuss the Student 
Services Budget at the Student Finance 
Committee and at the Executive in 
order to get the totality of the picture.  
A report will be completed and 
presented to Governors in due course 

 
Dr Ní Shé 

 
 
 

4. 7 The President to follow up on 
Governors’ request of an appropriate 
set of ToR for the POB for CIT 
Governing Body to review. 

 
The President 

 

5.  
 

The Chairman to monitor Mr Owens’s 
replacement and subsequently the 
nominee for the Strategic Development 
Sub-Committee. 

 
The Chairman 

 
Ongoing 

6.  
 

Marketing to remain as a standing item 
on the Addendum. 

 
President 

 
Ongoing 

 


